KING CREEK WATER SUPPLY CORPORATION
BOARD OF DIRECTORS MEETING MINUTES

Date: February 10, 2026/Time: 6:30pm-7:48pm/Location: 204 CR 1605, Clifton, TX,76634 (Kurt Miner’s
Game Room)/Audio and Virtual Meeting: Not available due to unavailability of WiFi & phone service

Type of Meeting: Monthly Meeting Attendee: Kenneth Eubanks, P.; Craig Hoffman, VP;
Facilitator: Kenneth Eubanks Pam Kellan, S/T; Bruce Roebuck, Peter Kientzle, Ron
Note Taker: Kenneth Eubanks White

Timekeeper: Kenneth Eubanks Unable to Attend: Shauna Latham

Guest/VIP’s: None

Meeting called to Order with quorum: 6:30 pm

AGENDA TOPICS
A. Public Comments (5 minutes) None
B. Secretary’s Report (5 minutes) Kenneth/Pam

Bruce made the motion to accept the December Board Meeting Minutes as presented. Peter 2™,
Motion passed
Discussion: Pam presented a donation request received from West Shore Volunteer Fire Dept in
mail and motioned to the Board to donate $200. Kenneth added that KCWSC has donated in past.
Pam motioned to donate $200. Bruce 2™. Motion passed.
Discussion: None

C. Treasurer’s Report (5 minutes) Kenneth/Pam

Kenneth made the motion to accept the December 2025 report as presented. Pam 2"%. Motion passed.

Pete motioned to accept the January 2026 report as presented. Pam 2". Motion passed.
Discussion: Kenneth stated that he did not see anything alarming within the reports.
Kenneth presented an invoice for reimbursement for printing in the amount of $8.00. Pam motioned
to approve. Craig 2"°. Motion passed.
Discussion: Kenneth stated that he did not include trip to Meridian for meeting with new CPA, Jane
Murphey due to having other business in Meridian. Pam informed the Board, that we moved the tax
preparation to Ms Murphey due to issues with new CPA in Clifton that took over Lundberg’s office.
Pam stated that she had been recommended by two different people and Craig stated that he knew
her and trusted her office.
NEW BUSINESS
A. Discuss and take appropriate actions to approve 2026 Annual Membership Meeting ballot, director
application and letter to members
Bruce motioned to accept the membership package as presented by Kenneth. Craig 2"%. Motion
passed.
Discussion: Kenneth reviewed the documents with the Board explaining that the members had to
be encouraged to participate and to understand the consequences if no board applicants.
Pam moved to accept the ballots (in person & mail-in). Craig 2"". Motion passed.
Discussion: None
B. Review and take appropriate actions on 2026 Budget
Pete motioned to accept the 2026 Budget as presented by Kenneth. Craig 2. Motion passed
Discussion: Kenneth explained that the budget is necessary per the requirements for a non-profit
organization and that it is not ‘set in stone’ but otherwise was a guideline to help set priorities
in spending. The two categories listed as TBD are to be discussed on a subsequent agenda item
and would be filled in once actions were taken.
C. Discuss and take appropriate action concerning Acct #55 (Zapata) move-in without notification of
change in ownership
Kenneth and Pam explained to the Board the problems that occur with real estate transactions
currently and in the past within the KCWSC’s service area. Kenneth suggested that the Board get
tougher with respect to honoring or rejecting membership transfers when notification has not been
received by KCWSC. Pam raised concerns about the fairness due to not being enforced in the past
by any Board that she has been on. Kenneth stated it was clear in the KCWSC Tariff and By-Laws.
Pam stated that most people do not know about Tariffs or the need to review when selling. Kenneth
agreed but stated ighorance is not an excuse. Kenneth suggested that he and Pam do more research
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and reach out to TRWA legal for guidance before taking any further action. This could be
a subject to go over at Membership Annual Meeting.
Discuss and take appropriate action conceming the Notice of PVC Pipe Antitrust Litigation
Kenneth presented correspondence that KCWSC had received concerning a class action lawsuit
involving the purchase and installation of PVC pipe. KCWSC’s has not purchased nor installed PVC
pipe within the timeframe of the lawsuit. The Board decided to take no action or commitment to
the class action suit.
Discuss outcome of 89" TX Legisiative Session, HB500 and the TRWD Public Comment Forum
Kenneth briefed the Board on public comment submission to the TWDB concerming the ineligibility
of WSC to participate in the funds set for the by the Texas Constitutional amendment for water
infrastructure grants.
Discuss updated ADA required for website compliance
Kenneth briefed the Board on the ADA compliance issues identified by the web host for the KCWSC
webpage. The regulations were revised requiring all context of a website to be ‘machine readable’.
Some of the documents that KCWSC has on our website are not compliant. Kenneth stated that he
would investigate further with the web host and may possibly have to remove some of the documents
and just place a comment to contact KCWSC for a copy of the documents that cannot be compliant to
the ADA requirements.

OLD BUSINESS

A.

Discuss and take appropriate actions concerning Acct #91 (Bogovich) protest to December

2025 Board decision denying compensation

Kenneth motioned to compensate Acct #91 (Bogovich) $100 for the meter identification mix-up and
subsequent misunderstanding concerning leaks and billing. Pam 2"°. Motion passed.

Discussion: Kenneth explained that Robert had reached out to him after the Board had rejected the
compensation at the last meeting in December. Robert was dissatisfied with this decision. Craig
expressed his concern that KCWSC was unjustly compensating for a leak on personal property. Pam
explained that KCWSC apparently had criss-crossed the meters between the two duplexes

causing the confusion after thorough review of the issue. Robert was the one that figured out the
meters were mixed up causing the confusion for the leak that was reported on the wrong property.
Kenneth would notify Robert of our decision.

B. Discuss and take appropriate actions concerning selling the water system

o

Kenneth stated that there have been no new actions concerning the selling of water system. Bruce
stated that he had heard nothing more from the entity he had reached to.
Discuss and take appropriate actions regarding the status and operation of the water system
1. Well House Renovation
Kenneth suggested that the Board consider rebuilding or replacing the well house this year. This
was the topic that the TBD budget items is pertaining to. Craig stated that it is definitely needed and
it would be good to have the pumps configured for ease of removal. Kenneth stated that the roof is
leaking and may lead to electrical issues and potential slip hazard. Pete said he could help with a CAD
layout and the plumbing. Kenneth said that there is funding available in the allocated account for up
to $40,000 and still have money allocated for the replacement of a well pump. Kenneth will get
measurements of the lot and work to Pete on the layout.
Discuss and take appropriate actions regarding the Director’s report
No issues were identified in the Director’s Report
Executive Session (closed to public)
None
Adjourn Meeting
Kenneth motioned to adjourn at 7:48 pm. Craig 2". Motion passed.
Discussion: None
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